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Sales Manager RoadMap
The Sales Manager’s role is defined as the following:

· To train, mentor and manage your Sales Agents

· To be available to your Sales Agent at any and all times

· To monitor/manager your Sales Agents Customer Records (CRM)

· Review Customer Records daily – look for opportunities, etc.

· To CLOSE the call when it has been expedited to you

· You must know all aspects of the business in order to become a valuable asset to yourself and your Sales Agents
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Sales Managers are the liaison between the Agent, Customer and the Admin (Owner).
Learn everything you can about the business. Learn about the following services inside and out.  All services are listed here: 

Sales Manager – Services We Provide
Commission Structure for Agents and Sales Managers
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If Agent Closes the deal, then Agent will
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Bonuses for more information. Admin (Owner)






Commission Structure for Agents and Sales Managers


Let’s CRUSH it!
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