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How Can I Become A Sales Director?
In order to become a Sales Director a Sales Manager must meet the following requirements:

· Must have at least 25 successful Mobile Website sales 
· Must have at least 15 successful Reputation Marketing sales

· Must have at least 10 successful Wordpress Security sales

· Must know each of the services inside and out

· Must have at least 1 Sales Manager and 2 Sales Agents who you will be responsible for

Each Sales Agent must make at least 1 sale per week
*Combined sales within his/her team
A Sales Director will earn the following:

· 30% commission on each sale broken down as follows:
· If his/her Sales Agent makes the sale, the Sales Agent gets 10% and Sales Manager gets 10% and the Sales Director gets 10%
· If his/her Sales Manager makes the sell on his/her own, the Sales Manager gets 20% and the Sales Director gets 10%
· A Sales Director makes 10% on each and every one of his/hers Sales Managers and Sales Agents sales
· If the Sales Director makes the sale on his/her own (without a Sales Manager or Sales Agent’s involvement), then the Sales Manager gets the full 30% commission

· As a Sales Director, you get the benefit of commission when your Sales Agents or Sales Managers sell, and triple the commission when you sell on your own.
BONUS: Being a Sales Director has this extra bonus as an incentive.

· After 10 sales (each month) collectively (from any/all Sales Agents (Any service)), the Sales Director will earn 30% commission on each sale 
· This means after 10 sales of any service by anyone on the team, the Sales Agent will get 10%, the Sales Manager will get 10%, and the Sales Director will get 30% for that month
· Additionally, any sale after 10 made solely by the Sales Director will result in 50% commissions for that month

Example:

May 1 – 15, 2003

Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 2 – sells WordPress Sec - Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Manager 1 – sells Mobile Site - Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Manager 2 – sells Mobile Site - Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 4 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 5 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Sales Agent 2 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 10%
Total 10 Sales

May 16 – May 31, 2013

Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 30%
Sales Agent 2 – sells WordPress Sec - Agent gets 10%, Manager gets 10%, Director gets 30%
Sales Agent 1 – sells Rep Marketing – Agent gets 10%, Manager gets 10%, Director gets 30%
Sales Manager 1 – sells Mobile Site - Agent gets 10%, Manager gets 10%, Director gets 30%
Sales Director – sells Rep Marketing – Agent gets 0%, Manager gets 0%, Director gets 50%
…and so on til the end of that month!
Remember as a Sales Director, you are responsible for hiring, training and helping with all sales and closings for everyone on your team. You are responsible for bringing on and promoting your own Sales Managers (with help of course) and Sales Agents. Your Sales Agents and Sales Managers must be able to rely on you for your sales and closing knowledge.

Each of your Sales Agents must have everything that is listed in these documents:

New Sales Agents Requirements
New Sales Agents Checklist
Employee Application for Commission-based Sales Agent
NDA (Non-Disclosure Agreement)
Sales Agent Commission Only Agreement
1099 Tax Form (Addressed at the end of the year)


Each of your Sales Managers must have everything listed in these two documents.

Sales Manager Requirements
Sales Manager Checklist
Employee Application for Commission-based Sales Manager
NDA (Non-Disclosure Agreement)
Sales Manager Commission Only Agreement
1099 Tax Form (Addressed at the end of the year)

Once you have fulfilled the above requirements, send an email to sales@mobilewebmds.com with your Sales Manager request!
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Good luck!
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